Vision

Plan Tough and
Realistic Training
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To Generating
Readiness

e Exercise Mission Command of assigned forces in order
to provide USARC trained and ready units and
individuals in support of geographic combatant
command requirements.

Steady State

Operational

e On order, deploy and operate as the senior Army
logistics headquarters capable of planning, controlling
and synchronizing operational-level Army deployment
and sustainment.
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Anytime, Anywhere!

e The Army Reserve is an operational force for the Army,
the Joint Force, and the Nation, providing trained,
equipped, and ready Soldiers, leaders, and units
wherever and whenever needed.

Can Do, Anytime, Anywhere!

PROFESSIONAL EXCELLENCE

Army Strong!




Man/Care for the Force

Soldier Readiness - is the cornerstone of a deployable
and ready force:

e MOS Qualification
e Physical Readiness
e Height and Weight

e Medical and Dental

Talent Management
Sponsorship

R2C - Ready and Resilient Campaign
(physical, emotional and psychological resilience)

Comprehensive Soldier/Family Fitness

Leader Development

Profession of Arms - the commitment to learn, to
understand, and to promote the knowledge, skills,
attributes, and behaviors that define us as a profession

Professional Military Education

Leaders are Developed in the Crucible of World Class
Training (Coach, Teach, Mentor)

Training Management

e Training is a commander responsibility - protect it

e Learn training doctrine and teach it to subordinate

commanders

e Battalion Commanders are the focal point of training

management:
- Execute commander’s dialogue
- Plan tough and realistic training

- Protect and resource training

e Use Army Training Systems (ATMS, ATN, CATS, etc.)

The Clock is; Ticking...

Cost Management AN RO K

e Audit Readiness 1
o Forecasting
e Cost Benefit Analysis

Command Discipline Programs

e Use resources according to priorities

Command Responsibilities

e Create a shared understanding of the environment
e Provide clear commander’s intent

e Build trust

Unit Status Reports

e Educate leaders at all levels on strategic impacts/
system of record

Operate on Mission Orders




